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1.0  Vision 
Our vision is for all Flash Technology suppliers to implement and maintain a Quality 

System that allows them to produce and deliver products and services that help us 

become a world class leader in lighting and monitoring solutions that protect critical 

assets.  

 

2.0  Goal 
The goal of Flash Technology is to provide a standard communication of our 

minimum requirements expected of our supply chain. 

 

3.0  Purpose 
This manual’s purpose is to define our Quality System expectations for our supply 

chain that helps guarantee the delivery of quality product, services and promotes 

continuous improvement.  
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4.0  Quality Management System 
4.1 Requirements 

Suppliers shall have a documented Quality Management System that is 

implemented, maintained and continuously improved upon. 

 

4.2 Document Requirements 

4.2.1 General 

Documentation shall be provided for: 

 Management policies and objectives 

 Quality Manual approved by management 

 Process flow for where and how quality assurance takes place in 

overall process 

 Escalation matrix of who is responsible when a quality issue arises 

 

4.2.2 Manual 

Manual shall include and cover: 

 Purchasing/Receiving inspection 

 Manufacturing and in process inspection 

 Final acceptance inspection 

 Equipment calibration control 

 

5.0  New Product Realization and/or Engineering Changes 
5.1  First Articles 

The supplier is responsible for ensuring that all fabricated materials and 

assemblies comply with the current version of the Specification Document(s), 

Bill of Materials and all applicable Vendor Requirement Documents (VRD).  

Only specified parts and materials may be used.  The BOM takes precedence 

over all other documents.  See or request newly generated BOM with each 

order.  No deviations or substitutions without Flash Technology Engineering 

approval prior to shipment and receipt are permitted. 

 Suppliers shall adhere to the following VRD where applicable: 
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 Disposition of First Article will be given on the First Article 

Approval Form 
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5.2 New Vendors 

An on-site assessment shall be allowed if requested by Flash Technology 

before sourcing is approved 

5.3 Engineering Changes 

Flash Technology retains the right to request a first article after any ECO is 

approved or released. 

 

6.0  Deviation Request 
Deviations are not permitted without documented permission from Flash Technology 

prior to shipment and receipt. 

 

All product not built to Engineering Specifications and/or BOM’s, cannot be shipped 

to Flash Technology without an approved Deviation.  A copy of the Deviation must 

be attached to the outside of each individual box or skid in a location that is easily 

seen by our Receiving Department. 
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7.0  Control of Nonconforming Product 
If nonconforming product is found at Flash Technology or if it becomes a warranty 

issue, the supplier shall: 

 Provide containment at suppliers site, parts in transit and support if 

needed at Flash Technology 

 Identify next lot of material to be shipped with a visual label 

stating parts have been inspected 

 Issue a RMA # if required 

 Initiate and provide corrective action 

 Follow requirements listed on Vendor Quality Concern form: 
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7.1 Vendor Debit Memo 

Flash Technology shall be entitled to recover all cost from supplier 

reasonably incurred from a nonconformance. 

The Debit Memo shall include: 

 Purchase price of parts if returned to supplier or scrapped at Flash 

Technology 

 Standard administrative cost of $100.00 per Vendor Quality 

Concern issued ( multiple rejects from the same lot will be 

combined on one debit memo; if repeat rejects are found after 

containment is implemented, a new debit memo  will be issued) 

 Rework cost incurred at Flash Technology of a minimum of one 

hour at a rate of $25.00 per hour if Flash labor is used 

 Freight cost if nonconforming parts are returned to the supplier 

(Supplier can provide account # of preferred shipping method or 

give written authority to scrap at Flash Technology) 

 

8.0  Receiving / Packaging and Inbound Labeling Specifications 
 All inbound material must have a packing slip 

 All packing slips must reflect quantity shipped, Flash Technology purchase order 

number and the total number of boxes shipped 

 All inbound material containers must be labeled with part number, quantity, 

purchase order and total order box count if shipment exceeds 2 boxes, i.e. 2 of 4 

 Mixed containers of inbound production goods will not be permitted without prior 

written authorization from Flash Technology Purchasing Department 

 All material received not in compliance with any of the above will be segregated 

until disposition has been determined.  The supplier will be contacted for one of 

the following dispositions: returned to supplier for relabeling (preferred), 

relabeled on site by Flash Technology for a fee of $50.00 per hour which will be a 

credit taken against the supplier invoice or the supplier can send someone to 

relabel as necessary or fax a packing slip.  Flash Technology will not relabel 

without written authorization from the supplier.  If the supplier sends someone to 

relabel at Flash Technology, it must be completed within 4 days of receipt. 
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Revision History 
 

Revision Date Change Description Originator 
1.0 6/18/09 Initial release MS 

A 7/14/09 Publish MS 

B 8/21/09 Revised 7.1 MS 
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Reference Documents: 
Vendor Requirement Documents VRD 001 – 005 

First Article Submission Form 

Deviation Request Form 

Quality Concern Form 

Debit Memo 


